District Health Assessment for Multiple District 4 through April 2012

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of Clubs % No % No % of Clubs Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net [Members Members  Total NetGrowth NetGrowth% Count 12| Member Clubs |[Cancelled Lost Cancelled MMR Officer with of Officers
Name of Months Status Clubs Club |In Active In Status Members YTD YTD (includes (includes Months Count  with less Club Due to for in Report in balance Zone Vacancies **
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled Non-Financial [3 Months 12 months 90+ days Chairpersons
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Reasons Recorded

4cC1 T(15) 49 0 49 0% 1 0 1 1,197 0 1,197 126 136 -10  -0.83% 1,222 24 41% 0 0 0% 8% 2% 6% 14
4C2 59 0 59 0% 0 3 -3 1,569 0 1,569 158 238 -80 -4.85% 1,659 27 42% 32 35 100% 19% 3% 5% 14
4C3 4 0 41 0% 0 1 -1 1,272 0 1,272 127 124 3  0.24% 1,263 31 29% 87 0 100% 27% 5% 5% 8
4C4 42 0 42 0% 2 2 0 1,259 0 1,259 199 155 44  3.62% 1,243 30 24% 4 0 100% 5% 0% 5% 9
4C5 57 0 57 0% 1 0 1 1,670 0 1,670 149 151 2 -0.12% 1,649 29 32% 0 0 0% 12% 0% 5% 13
4C6 48 0 48 0% 0 0 0 1,332 0 1,332 102 161 -59  -4.24% 1,386 28 35% 0 0 0% 13% 0% 10% 12
4A1 67 0 67 0% 0 4 2,474 0 2,474 359 248 111 4.70% 2,355 37 22% 0 0 0% 19% 1% 1% 12
4A2 61 0 61 0% 0 0 1,946 0 1,946 137 192 -55 -2.75% 2,005 32 25% 0 0 0% 30% 3% 8% 13
4 A3 36 1 37 0% 0 0 0 1,267 10 1,277 117 119 2  -0.16% 1,283 35 38% 0 0 0% 3% 0% 3% 8
411 T(24) 36 0 36 0% 0 0 0 892 0 892 84 122 -38  -4.09% 963 25 53% 0 0 0% 19% 6% 22% 0
412 48 0 48 0% 1 2 -1 1,286 0 1,286 191 179 12 0.94% 1,250 27 44% 26 21 50% 29% 6% 10% 9
4L3 61 0 61 0% 0 3 -3 1,299 0 1,299 240 254 14 -1.07% 1,326 21 54% 4 38 33% 26% 10% 20% 13
414 T(24) 36 0 36 0% 0 0 0 1,213 0 1,213 156 80 76  6.68% 1,126 34 28% 0 0 0% 17% 0% 3% 10
415 T(24) 4 0 41 0% 2 0 2 1,195 0 1,195 246 129 117  10.85% 1,076 29 39% 0 0 0% 10% 0% 7% 8
4L6 58 1 59 0% 0 1 -1 1,376 12 1,388 176 232 -56 -3.88% 1,467 24 47% 65 17 0% 14% 0% 7% 12

740 2 742 0% 11 12 -1 21,247 22 21,269 2567 2,520 47  0.22% 21,273 29 37% 27 111 67% 17% 3% 8% 155
* - District Status: P - Provisional, T - Transitional.
** - District Officers Vacancies: DG - District Governor, 1st VDG - First Vice District Governor, 2nd VDG - Second Vice District Governor.
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